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Description

Case studies are an
important part of most MBA
programmes, as they provide
a means for students to apply
theoretical ideas in something
close to “real life”, despite a
number of methodological
difficulties inherent in their 
use. There are very few cases
available that are relevant to
the needs of professionals in
higher education, and WLE

provides an opportunity to
develop high-quality cases
that will offer valuable
learning opportunities.

Methods

Appropriate situations, typically
involving a key management
decision which has occurred 
in the recent past, will be
identified in a higher education
institution. With the institution’s
approval, this will be
researched, by interviewing
participants in the decision-
making process and others
affected, and by study of
relevant available documents.
The case will then be written 
up in a form that places the
student group in the position 
of the decision-makers
originally involved. By analysing
the choices made by the 
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student group, in the light of
what actually happened (or 
at least, what was said to 
have happened – and this
might be challenged in the
case) following the original
decision, a complex, multi-
layered picture of
management and decision-
making can be built up.

Using WLE’s technical
resources, the intention is 
to present these cases 
by using different media, 
to make the cases more
compelling and to enrich 
the learning experience.

Outcomes

• Enhanced learning in higher
education management
drawing on current materials.

• Possible dissemination 
of materials beyond the
Institute, subject to IPR 
issues. 
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