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Description
The Leading and Developing 
Learning Schools Project is a 
national school improvement 
project running since 2001 and 
lead by the International School 
Improvement Network (INSI) 
based at the London Centre for 
Leadership in Learning at the 
Institute of Education in part-
nership with the department of 
Learning, Curriculum and Com-
munication. It has been working 
in primary schools but has also 
begun to develop this approach 
in secondary schools. Research 
has shown (Watkins 2001) that 
an emphasis on performance 
can depress learning while an 
emphasis on learning can en-
hance performance. This ap-
proach to school improvement 
is a combination of research 
engagement, work based learn-
ing, sharing and disseminating 
practices across LAs.

Teachers, through locally based 
communities of practice run in 
partnership with their LAs, en-
quire into and change their 
classroom practice with the pu-

pils, read up-to-date research 
about learning, evaluate im-
pacts and develop work based 
practices that create the condi-
tions for the school as a whole 
to become more learning-fo-
cused.

LA clients have welcomed the 
project approach as they have 
sometimes felt professionally 
alienated and demotivated by 
school improvement that has 
become a vehicle for perfor-
mance testing and measuring 
school accountability in a nar-
row way. Evaluations of the pro-
gramme have been conducted 
at school, LA and IOE level and 
presented at five international 
conferences (Reed and Lodge 
2006) and the approaches 
have been described and pub-
lished in INSI’s Research Matters 
series (Reed and Lodge 2007; 
Lodge forthcoming 2008).

Whilst the initial impact has 
been differential depending 
on local circumstances, there 
is evidence of a number of key 
benefits: 

 • renewed enthusiasm, 
enjoyment and re-
commitment by  LA, 
headteacher and teacher 
participants to the 
professional purposes of their 
work and their relationships 
with pupils; 

 • increased knowledge, 
enthusiasm and 

engagement by pupils in 
their learning

 • increasing use of teacher 
enquiry and action based 
research in classrooms 
as a key component of 
work related learning and 
approaches to school 
improvement

 • research-informed classroom 
practices reflecting an 
enhanced  view of pupil 
learning and increased 
capacity to assess the 
impact of classroom activity 
and professional learning 
on students’ learning and 
attainment.

This proposal is seeking fund-
ing for a further year in order to 
consolidate the work undertaken 
so far that will also be reported 
more fully to WLE and is sum-
marised elsewhere.

The new phase of work will focus 
on one main research goal and 
three subsidiary goals that are 
interrelated to provide support 
for the project’s development. 
These match the first WLE theme 
(relationship between work and 
learning) with a particular focus 
on workbased pedagogies. The 
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WLE dimensions supported are:

I.  conceptualising the 
workplace as a site for 
learning;

II. collaboration, partnership 
and innovation.

The research element will look in 
depth at the work-based prac-
tices of both the classroom and 
the school. Collaborative en-
quiries will be used with a group 
of teachers in a primary and 
secondary school who are using 
dialogue with learners to extend 
their learning about classroom 
activities. Key literature in this 
area indicates the importance 
of dialogue about learning to 
develop young people’s under-
standing of learning. The re-
search will:

 • investigate how the teachers 
make sense of the dialogue 
to extend their professional 
knowledge and change their 
practice; 

 • collect examples of the 
types of classroom activity 
that supports dialogue;

 • develop our learning about 
the workplace conditions 
that support dialogue.

We are proposing to work jointly 
with ASPECT, the National Pro-
fessional Association for those 
working in Children’s Services 
on a dissemination strategy 
that is under discussion and in-
volves an invitational day event 
in March 2009 to present the 
project to other school improve-
ment teams across the coun-
try. We will design the day using 
the materials, case studies and 
research papers developed 
during this year. We will also be 
working on a marketing strategy 
to inform and extend knowledge 
about the project.

We will continue to support and 
learn from the development of 
the facilitation process in the LAs 
and in our own practice in lead-
ing the work. The facilitators will 
come together for a day each 
term and are involved in devel-
oping the theory and practice 
of facilitating work-based learn-
ing.  

We are building in sustainability 
by planning a funding strategy 
and writing bids to attract longer 
term funding. 

We intend to build further knowl-
edge about the impact of the 
project during the coming year 
by taking time to deepen our 
understanding of the impact of 
the project on pupils, teachers 
and whole school processes. 
Impact information will primarily 
be about the pupils learning but 
also the work related processes 
that support improvement.

Methodology
The research strand: 
Two researchers will spend time 
in two schools during next year 
to extend our enquiries about 
how teachers learn about learn-
ing through dialogue with stu-
dents. The teachers will contrib-
ute to the enquiry through joint 
activities (eg their discussions 
about their enquiries attended 
by the researchers), and a co-
constructivist approach to the 
research. Other approaches will 
include observations (in class-
rooms), interviews, diary scrutiny, 
photography, video analysis. 

Analysis will be by the research-
ers in the first instance, but then 
in dialogue with the teacher 
group. The analysis will identify 
the elements of the dialogic 
processes from which teachers 
learn, and their understanding 
of this process. It will also indi-

cate the kinds of impact that 
this learning has upon teachers’ 
classroom practice, and what 
work place conditions that sup-
port dialogue and make it pos-
sible to apply their learning to 
the classroom.  

Dissemination will be undertak-
en through a planned strategy 
with ASPECT, a marketing strat-
egy (see previous section) and a 
day’s invitational seminar

Sustainability will be developed 
through a well-planned and 
evaluated approach to the ses-
sions with the LA facilitators. The 
methodology will mirror the way 
that we are suggesting that the 
project is facilitated, eg co–con-
structed with participants, re-
search informed and reflective.

Building new knowledge about 
impact

Further impact information will 
be collected through a me-
ta-strategy to this proposal, 
which means that in our plan-
ning for undertaking the three 
other strands we will systemati-
cally collect data about impact 
through recording discussions, 
documentary analysis and ob-
servations. The main priority is to 
identify how this approach ben-
efits the students, but also the 
impact on teachers and school 
level learning, on work-based 
practice and school improve-
ment. We will theorise more 
about the approach to impact 
analysis that is needed for this 
project approach.


