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The Centre’s research and development activities aim to make connections 
between the types of programmes which incorporate work-based learning 
and the non-formal aspects of learning that run through everyday 
workplace practices; between workplaces, organisational environments 
and the careers of educators from a variety of professional settings, and 
between theoretical frameworks that can contribute to new and more 
effective pedagogic strategies. 

International in scope, the Centre is also committed to identifying  
what needs to be done to move from scattered ‘islands of excellence’ in 
workplace learning to policies and systems that can support excellence  
and equity, consistently and comprehensively.

The workplace is a crucially important site for learning and for access to learning 
opportunities. In undertaking and using research in all aspects of its work, the WLE 
Centre aims to develop perspectives on work-based learning which take the social  
and organisational context of work and learning fully into account. 

Members and associates of the WLE Centre engage in a range 

of different research and development projects. The aim is to 

innovate approaches to work-based learning and to develop 

professional practice on multiple levels. In its third year of 

activities, the Centre supports the following projects:

Work-based learning –  
the education sector

An evaluation of the longer term 
professional and personal impact of  
the course ‘Investing in Diversity’ 
Marianne Coleman et al A long-term 
evaluation of the impact on deputy head-
teachers two years after completing a course 
which aims to prepare members of the black 
and ethnic minority communities for school 
leadership positions. 

Academic Work-based Learning:  
An Analysis of Three Activities
Nick Hopwood et al Explores three 
work-based activities which act as sites for the 
development of doctoral students as academics 
and for their preparation to take up posts as 
academic staff in universities: teaching 
development programmes; a cross-institutional 
career mentoring initiative, and research 
student-edited journals. 

Action research to understand and 
enable the development of radical 
collegiality within a school, through 
school-based CPD
Tim Kent et al Action research examining and 
developing the practice, knowledge and values 
of a CPD tutor, in relation to fostering the 
professional learning and development of 
school teachers. 

Supporting learners’ motivation towards 
and through work-based learning in 
college environments: the role of the 
new technologies 
Natasha Kersh et al Explores the factors 
motivating adult learners in college-based  
and work-based environments in relation  
to work-based learning. 

Leading and developing learning 
primary schools – a research-informed 
and work based approach
Jane Reed Evaluates, develops and 
disseminates activities related to a work-based 
programme aimed at teachers and Local 
Authority advisers, run by the International 
Network for School Improvement.

Developing the field of WBL

Beyond synergies and networks:  
towards a common language of 
description for work-based learning 
David Guile The project explores the  
links between professional education, 
vocational education and work-based learning 
conceptually and empirically and aims to 
identify the implications of those links for the 
research, policy and practitioner communities.

Developing shared approaches for 
workplace-based educational research 
outside the education sector
Phillip Kent et al Examines and develops  
the range of work going on across the IOE  
to do with learning in non-educational 
workplaces, reporting on the range of 
theoretical and methodological work  
carried out in this area in the WLE and  
the London Knowledge Lab. 



  Mission
The Centre undertakes and uses research to enhance professional  
practice in a variety of workplace settings. It approaches work-based 
learning through work-related programmes and through initiatives  
in the workplace.

www.wlecentre.ac.uk

The WLE Centre aims to transform current models  
of work-based learning to respond to the diversity  
of professional learning needs.

“ working  
with partners  
to develop  
work-based  
practice”

The Centre for Excellence in Work-Based Learning for Education 
Professionals (WLE Centre) at the Institute of Education (a specialist 
institution within the federal University of London) is a HEFCE-funded 
initiative to encourage excellence and innovation in Higher Education.

The WLE Centre aims to develop new approaches in work-based learning 
through facilitating innovations in:
• learning at work and through professional practice; 
•  teaching and assessment modes for work-related and work-located learning;
• uses of e-learning and digital technologies; 
•  developing new conceptual and theoretical approaches to work-based 

learning.
The development of this research and innovation dynamic feeds into the 
flourishing teaching community at the Institute, and beyond in its partner 
institutions, creating synergies, contributing to a better understanding of  
work-based learning and generating new practices in teaching, learning  
and assessment.

The WLE works with key partners to transform current models of work-based 
learning. This responds to the diversity of professional learning needs  
emerging not only in education, but also in fields such as accountancy, 
medicine, nursing, pharmaceutics, finance and management. 

The challenges facing the development  
of work-based learning in international 
contexts
Jon Pickering et al Examines attempts at  
major institutional change in international 
Ismaili Religious Education Centres through  
a new programme to train secondary school 
teachers, which involves masters level input  
from the IOE. 

Work, learning and professional practice: 
the relationship between impact evaluation 
& approaches to performance management
Vivienne Porritt et al Explores the differences  
made by new approaches to the performance 
management of school teachers and the impact 
of these approaches on the learning and 
well-being of pupils.

Work, learning and professional practice: 
the role of leadership apprentices
Peter Earley Investigates the value of 
‘on-the-job’ apprenticeship experiences for 
prospective school leaders, by exploring the 
effects on them of a sustained residency in an 
urban host school with an effective headteacher. 

Supporting the development of  
teacher expertise at work: a study of 
in-service trainee teachers in colleges  
of further education
Lorna Unwin et al Investigates the nature  
and effectiveness of support structures and 
mechanisms available to in-service trainee 
teachers in colleges of further education, and 
the extent to which the organisations create 
supportive learning environments. 

An investigation into the impact of a 
mixed-mode further degree aimed at 
teachers’ professional work-based learning 
Jon Pickering et al Investigates the long-term 

impact of participating in collaborative, 
bottom-up, masters level CPD, on the 
professional learning of school teachers. 

Global partnerships: linking professional 
practice with theory to accredit work-
based learning
Karen Edge et al Develops a module for 
students on a masters course in development 
education, to enable them to relate theory  
to practice in the field with reference to 
international partnerships, and gain 
accreditation for their work-based learning.

Investigating knowledge in the workplace 
learning of teacher education in the 
post-compulsory sector in England 
Sai Loo Investigates the development of 
professional knowledge in newly or recently 
qualified teachers in the post-compulsory 
education sector.

Leadership in work-based learning 

How women sustain & develop leadership 
abilities and capacities in the workplace
Marianne Coleman Identifies good practice  
in work-based strategies and processes by 
which women in leadership sustain and develop 
their capacities and abilities.

Work-based learning –  
the health sector

Becoming a teacher in medical settings:  
a case-study of work-based learning
Viv Cook How new teachers of medical 
undergraduates learn to teach in their initial 
years of educational practice across medical 
school, hospital and general practice settings.

Researching medical learning and practice
Eileen Carnell et al Collaborates with 
practitioners in the field who are currently 
researching work-based learning in medicine 
and health, focusing on the processes of 
researching medical education, particularly  
the use of qualitative methods.

Effective learning environments in 
healthcare workers education programmes: 
development of a research network
Mark Newman Developing a collaborative, 
inter-disciplinary, partnership network that will 
generate research proposals and host research 
in health care education.

E-learning and new technologies

Developing Appropriate Multimodal 
Pedagogies Across the Curriculum 
Robert Ferguson et al Focuses on the 
classroom and lecture room, where a new 
model of learning can be developed which 
makes use of multimedia and multimodal ways 
of learning and teaching in different subject areas.

Teachers and technology: professional 
learning and changing practice in schools
Anne Turvey et al Case studies of teachers 
who have major roles in developing learning 
and teaching with technologies in their schools 
as learning communities. 

What works where? ICT CPD  
programmes – the view from the UK,  
the US and Eastern Europe.
Christina Preston et al An international, 
policy-oriented symposium which brings 
together experts in the research, implementation 
and accreditation of ICT CPD programmes,  
to develop insights and contribute to  
policy-making in the field.
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‘on-the-job’ apprenticeship experiences for 
prospective school leaders, by exploring the 
effects on them of a sustained residency in an 
urban host school with an effective headteacher. 

Supporting the development of  
teacher expertise at work: a study of 
in-service trainee teachers in colleges  
of further education
Lorna Unwin et al Investigates the nature  
and effectiveness of support structures and 
mechanisms available to in-service trainee 
teachers in colleges of further education, and 
the extent to which the organisations create 
supportive learning environments. 

An investigation into the impact of a 
mixed-mode further degree aimed at 
teachers’ professional work-based learning 
Jon Pickering et al Investigates the long-term 

impact of participating in collaborative, 
bottom-up, masters level CPD, on the 
professional learning of school teachers. 

Global partnerships: linking professional 
practice with theory to accredit work-
based learning
Karen Edge et al Develops a module for 
students on a masters course in development 
education, to enable them to relate theory  
to practice in the field with reference to 
international partnerships, and gain 
accreditation for their work-based learning.

Investigating knowledge in the workplace 
learning of teacher education in the 
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Sai Loo Investigates the development of 
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How women sustain & develop leadership 
abilities and capacities in the workplace
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Work-based learning –  
the health sector

Becoming a teacher in medical settings:  
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The Centre’s research and development activities aim to make connections 
between the types of programmes which incorporate work-based learning 
and the non-formal aspects of learning that run through everyday 
workplace practices; between workplaces, organisational environments 
and the careers of educators from a variety of professional settings, and 
between theoretical frameworks that can contribute to new and more 
effective pedagogic strategies. 

International in scope, the Centre is also committed to identifying  
what needs to be done to move from scattered ‘islands of excellence’ in 
workplace learning to policies and systems that can support excellence  
and equity, consistently and comprehensively.

The workplace is a crucially important site for learning and for access to learning 
opportunities. In undertaking and using research in all aspects of its work, the WLE 
Centre aims to develop perspectives on work-based learning which take the social  
and organisational context of work and learning fully into account. 

Members and associates of the WLE Centre engage in a range 

of different research and development projects. The aim is to 

innovate approaches to work-based learning and to develop 

professional practice on multiple levels. In its third year of 

activities, the Centre supports the following projects:

Work-based learning –  
the education sector

An evaluation of the longer term 
professional and personal impact of  
the course ‘Investing in Diversity’ 
Marianne Coleman et al A long-term 
evaluation of the impact on deputy head-
teachers two years after completing a course 
which aims to prepare members of the black 
and ethnic minority communities for school 
leadership positions. 

Academic Work-based Learning:  
An Analysis of Three Activities
Nick Hopwood et al Explores three 
work-based activities which act as sites for the 
development of doctoral students as academics 
and for their preparation to take up posts as 
academic staff in universities: teaching 
development programmes; a cross-institutional 
career mentoring initiative, and research 
student-edited journals. 

Action research to understand and 
enable the development of radical 
collegiality within a school, through 
school-based CPD
Tim Kent et al Action research examining and 
developing the practice, knowledge and values 
of a CPD tutor, in relation to fostering the 
professional learning and development of 
school teachers. 

Supporting learners’ motivation towards 
and through work-based learning in 
college environments: the role of the 
new technologies 
Natasha Kersh et al Explores the factors 
motivating adult learners in college-based  
and work-based environments in relation  
to work-based learning. 

Leading and developing learning 
primary schools – a research-informed 
and work based approach
Jane Reed Evaluates, develops and 
disseminates activities related to a work-based 
programme aimed at teachers and Local 
Authority advisers, run by the International 
Network for School Improvement.

Developing the field of WBL

Beyond synergies and networks:  
towards a common language of 
description for work-based learning 
David Guile The project explores the  
links between professional education, 
vocational education and work-based learning 
conceptually and empirically and aims to 
identify the implications of those links for the 
research, policy and practitioner communities.

Developing shared approaches for 
workplace-based educational research 
outside the education sector
Phillip Kent et al Examines and develops  
the range of work going on across the IOE  
to do with learning in non-educational 
workplaces, reporting on the range of 
theoretical and methodological work  
carried out in this area in the WLE and  
the London Knowledge Lab. 
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