
learning technologies for the purpose
of collegiate working within and
across schools.
As part of the school improvement
agenda teachers are being
required to undertake school-based
and cross-school inquiry-based
learning and professional
development. However the
dominant frameworks for
understanding school effectiveness
and improvement have been
challenged by authors from a range
of perspectives (Fielding, 2006;
Hargreaves, 2003; Slee andWeiner,
1998). These challenges raise
questions about the kinds of
relationships and forms of human
association that are desirable in
schools and elsewhere (Fielding,
2007).What constitutes school-based
learning and continuing
professional development and how
these are facilitated are therefore
questions that are intimately linked
to the educational purposes and
values of a school. The project will
take place with staff at a school
where the stated values and
principles express the goal of
operating as a person-centred
learning community.
In supporting the development of
such a community, it is necessary for
professional learning to rest on
processes of radical collegiality,
embracing collective and critical
enquiry, dialogue and participatory
practices such as critical action
research, students as researchers
and self-managed learning groups

(Fielding, 1999; 2006). It is therefore
necessary that the principles of
radical collegiality underpin the way
in which the module is led and the
kinds of learning processes
experienced by staff. The module will
need to be presented as a process
of co-enquiry and development that
will enable the learning experiences
and interpretations of the
participants and the tutor to co-
construct the development of the
materials, processes and facilitation
of the module: a collegiate practice.
To facilitate its development the
College is committed to forming a
partnership for shared professional
learning and development with an
International School in Spain and to
undertaking Institute of Education
school-based,mixed-mode,
accredited CPD modules over the
next three years.
The online and new distance
technologies of the teacher-as-
researcher module to be taken by
staff in 2007 – 2008 is seen by the
College as a potential means of
fostering the partnership and shared
learning between the schools as well
as between staff within the College.
The following dimensions are central
focuses:
Innovations in assessment
The use of new technologies
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Description
This action research project will
develop a tutor’s practice in
facilitating teachers’ learning
through the teacher-as-researcher
module, an award-bearing CPD
module designed for work-based
learning in schools. Based in a
secondary school in Essex, the
project will develop materials,
learning processes and activities
through collegiate work with a
group of teachers and others
undertaking the module. The action
research will also enable a greater
understanding to develop about the
inter-relationships between work-
based CPD, the professional
practice of teachers engaged in
educational change and the
development of radical collegiality
as a form of professional working
among staff within a school and in
partnership with staff in another
school (International School in
Spain). The project will also enable
an understanding of the use of e-



Widening participation and an
emphasis on the workplace as a site
for learning
Collaboration, partnership and
innovation

Theory
The action research project will
enable an understanding to be
developed of the agentive and
structural processes of the learning
taking place within an example of
school-based continuing
professional development.A radical
collegiate approach anticipates
that not only teacher participants in
the CPD module become agents of
learning and change, but that
school students, parents and other
community members in whose
name school education is both
funded and intended are also
agents of learning and change.
The project will therefore explore
the question of the aims of learning
beyond the binary question of
whether it should be for personal or
organisational reasons to engage
with the extent to which the aims of
learning can be for achieving
democratic renewal and person-
centred education as part of
developing learning community –
the aims on which radical
collegiality is founded.

Methodology
This project is designed as a means
of critically appraising and
developing the tutor-researcher’s
practice, knowledge and values as
they relate to fostering the learning
and professional development of
teachers within a school. Processes
of planning, acting, observing and
reflecting will underpin his approach
(Carr and Kemmis, 1986; Kemmis
and McTaggart, 1988). These
processes will be embedded in
each of four stages: Initiation,
Consulting others,Working together
and Changing together. The stages

are drawn from Armstrong and
Moore’s methodology, designed to
emphasise participation in
undertaking action research
(Armstrong and Moore, 2004). The
emphasis on the participation of
teachers and others within the
project is central to the approach as
it underpins the concept of radical
collegiality as a form of working with
others, the fostering of which is a
stated aim of the project.

Outcomes and deliverables
This project has four interrelated
outcomes:
1) The development of tutor practice

and knowledge of facilitating
teachers’ learning through the
teacher-as-researcher module.

2)The development of the module
materials, learning processes and
activities through a process of co-
construction with module
participants.

3) The production of a greater
understanding of the relationships
among: a) work-based CPD (b)
the professional practice of
teachers and (c) the
development of radical
collegiality.

4) A contribution to an
understanding of the
development of radical
collegiality as the basis for
continuing professional
development in schools. The
work will be disseminated in the
following ways:

• Collaborative presentation by
representatives of the project
group (teachers, non-teaching
staff, parents) to the Widening
Party (to be filmed in WLE Centre)

• Presentation and report to the
CPD sub-board by action
researcher (including filmed
presentation)

• Collaborative presentation to the
College conference (July 2008)

• Article to be submitted to School

Leadership and Management
• Filmed presentation to be

available digitally through the
WLE Centre of Excellence

• End of project report including
recommendations for the module
development .

References
Armstrong and Moore (2004)
Chapter 1: Action research, in
Armstrong and Moore (eds) Action
research for inclusive education:
changing places, changing
practice, changing minds. London:
RoutledgeFalmer
Carr,W. and Kemmis, S. (1986)
Becoming Critical: education,
knowledge and action research.
London: Falmer Press
Fielding, M. (2007) Collaboration,
collegiality and community: towards
a theory of human association.
Unpublished seminar paper. Institute
of Education, University of London
Fielding, M. (2006) Leadership,
personalization and high
performance schooling: naming the
new totalitarianism. School
Leadership and Management,Vol.
26, No. 4, September 2006, pp. 347-
369
Fielding, M. (1999) Radical
collegiality: affirming teaching as an
inclusive professional practice.
http://www.sussex.ac.uk/education/
documents/radical2.pdf
Hargreaves, D. (2003) Education
epidemic: transforming secondary
schools through innovation
networks. London: Demos
Kemmis, R. and McTaggart, S.
(1988) The Action Research Planner.
University of New South Wales Press
Slee, R. andWeiner,G. (eds) (with
Tomlinson, S.) (1998) School
effectiveness for whom? Challenges
to the school effectiveness and
school improvement movement.
London:
Falmer Press

Academic year 2007/08 • www.wlecentre.ac.uk • 2


