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Description
The proposed project will
consider the role and
importance of motivational
factors for learners/employees in
workplace settings. This project is
the second of two interrelated
projects exploring factors
motivating learners towards and
through work-based learning .
While the first project (a college-
based project) will draw on
college-based settings, the
second project (a workplace
project) will focus on workplaces
and the role that motivating
factors play in facilitating and
supporting employees towards
further learning as well as skills
development and deployment
within their working
environments. The extent and
potential of both formal and
informal learning and will be
investigated within this project.

The two projects will run in
parallel, drawing on the
experiences of mature students

in a college of further and higher
education who combine their
studies with full-time or part-time
work. Two types of learning
(formal and informal) will be
considered within this research
with a particular reference to the
ways these types of learning
facilitate (or may potentially
facilitate) learners’ skills
development.

The projects will aim to explore
(1) the role and influence played
by the learning contexts on
students’ motivation as well as (2)
the factors that may facilitate the
links between the college and
workplace settings.

One of the central questions to
be considered within this study
has to do with the way that
learning contexts can facilitate,
support or undermine learners’
motivation, particularly focusing
on the following aspects:

• Is motivation a ‘transferable’
skill that could be transferred
from context to context (e.g.
from college to workplace)?

• How (in what way) are
motivational factors affected
by various contexts?

• What is the effect of the new
technologies on learners’
motivation?

• What approaches could be
employed by supervisors in
order to facilitate the positive
effect of motivational factors?

• Can learners’ motivation
influence and interact with the

learning context or culture?
• What factors can strengthen

the link between college and
workplace settings in terms of
supporting learners’
motivation?

The pilot fieldwork allowed us to
distinguish between two groups
of factors such as (1) those
related to learners’ personalities,
backgrounds and learning
environments; and (2) those
related to the development and
use of new technologies in work-
based learning. The motivation
factors related to the use of new
technologies may be
contextually specific and they
can take different roles in
different learning or workplace
contexts. What could facilitate
students’ motivation in a college
environment might actually
hinder their progress in a
workplace environment. For
example, factors related to the
use of modern technologies
could encourage learners
towards skills development in a
college environment. However, in
a workplace environment they
could be perceived differently
by learners or employees. The
project will aim to explore factors
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that may facilitate the link
between the college and the
workplace in terms of supporting
learners’ motivation as they
move between roles and
settings.

Methodology
The fieldwork will be undertaken
in a college of further and higher
education in London with
connections to the Institute of
Education and the Bloomsbury
Colleges. Our respondents will
include mature students
combining learning with full-time
(or part-time) work in the area of
management. Within the first
(college-based) project learners’
experiences and outcomes
related to motivational factors will
be explored, including the role
played by learning contexts
within college-based settings.
The second project (work-based)
will explore the issue of
how/whether/to what extent the
learners’ motivation changes as
they move between college and
workplace settings.

In the context of the work-based
project we plan to interview the
same students who took part in
the college-based project about
their workplace experiences, in
particular, the way their
motivation changes in the
workplace environment
compared with their college
experiences. We also plan to
undertake interviews with
managers/supervisors within
learners’ workplaces that will be
accessed through the college. The
college practitioners would assist us
in approaching the workplaces,
encouraging them to collaborate
with the project, stressing potential
practical benefits of this research for
the workplaces (e.g. practical
guidance for supervisor/managers
on how to use their knowledge
about motivational factors in order
to develop learning approaches in
the workplace).

The interviews with

supervisors/managers will aim to
explore the following:
• What factors may enhance

learners’ motivation at the
workplace?

• What approaches could be
employed by
supervisors/managers in order
to facilitate learners’
motivation (e.g. informal
learning vs formal learning)?

• Are there any links between
the college and the
workplace in terms of
supporting learners’
motivation?

• Could motivation be
transferred from the college to
the workplace?

• What factors might undermine
the motivation?

• What is the role of the new
technologies at the
workplace? To what extent do
they enhance learners’
motivation?

• How does formal learning
facilitate employees’ skills
development and outcomes?

• How does informal learning
facilitate employees’ skills
development and outcomes?

The project will aim to develop
approaches that could be used
by supervisors/managers in
order to support and develop
further learners’ motivation in the
context of the workplace
environment through both
formal and informal learning,
and also focus on how to
strengthen the link between the
college and the workplace in
this context.

Outcomes and deliverables
The project aims to develop
approaches that could be
employed by tutors or supervisors
in order to facilitate the positive
effect of motivational factors
(including training materials).
The proposed activities/

outcomes are as follows:
• Conducting training sessions

(such as staff development
sessions) for the Institute staff to
disseminate findings about the
motivational factors (e.g. how
this knowledge could be used
to develop learning
approaches);

• Putting together guidance for
tutors/practitioners/
supervisors on how to use the
motivational factors in their
practice;

• Disseminating the projects’
findings at relevant
conferences/seminars; and

• Submitting a publication for
an appropriate academic
journal.

How does the project relate to
the WLE centre’s
aims/priorities?
• Collaborating with external

providers and practitioners.
• Developing innovative

practice in teaching/learning,
including workplace leanings.

• Supporting teaching/learning
thought the use of the new
technologies, information and
communications technology
(e-learning), in work-based
learning.

• Developing innovative
practice in terms of
supporting/facilitating the
links between the college and
the workplace.


