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Description
Trauma treatment requires the
facility to work fluently and
consistently in complex inter-
professional teams in stressful
circumstances. This study sets out
to develop a preliminary
analytical description of this
teamwork and to begin to
develop a framework for the
analysis and evaluation of a pilot
inter-professional training
programme.Data will be
collected in the form of
workplace observation
(including observation of pilot
workplace based inter-
professional training) and
interviews with key participants.
The outcomes will inform the
design of subsequent training

and will provide the basis for
subsequent collaborative
research bids. The study builds
on a partnership formed in the
WLE funded Medical Educators
Network.

Trauma teams draw on a range
of staff at different levels within the
hospital (including ancillary staff,
nurses, pharmacists, doctors,
surgeons and consultants) and
with different areas of expertise
and specialism.Members of staff
are involved in different stages of
the passage of patients through
the hospital, in different
configurations and in different
sites within the hospital. Some
members of staff (like those who
work in the resuscitation room,
intensive care and on the
trauma ward) have a close and
ongoing involvement in trauma
work.Others (such as specialist
surgeons and consultants)
become involved on an as
need basis.

A key feature of effective trauma
treatment is thus the capability
of all staff involved to be able
to work in complex
multi-professional team
configurations, in frequently
stressful situations. The training
received by staff (both initial
and continuing) is, however,
invariably in defined professional
groups, giving rise to strong
professional identities with firm
demarcation of expertise. This

can be seen as working against
the kinds of teamwork and
collaboration required for
effective trauma treatment. This
perceived disjunction has led,
within the Royal London Hospital
(where the trauma department
has a high profile and is highly
regarded), to recognition of
the need for inter-professional
training in order to further
improve practice.One pilot
training session has been
conducted and favourably
received.A programme of ten
sessions (attendance at which is
voluntary) has been planned, to
start in January 2008.

The purpose of the
proposed project is, firstly,
to start to describe and
develop an understanding
of the characteristics of
inter-professional collaboration
in trauma work and, secondly,
to analyse the form and
potential impact of the pilot
inter-professional training
sessions. This is clearly an
ambitious undertaking. The
funding sought from theWLE is
intended to assist with making
the first steps in this process.
This initial work will involve

Interdisciplinary and inter-professional practice and training in a
hospital trauma team.



observation of collaboration
and teamwork in a range of
settings around the hospital.
These observations will focus, for
example, on the manner in
which different forms of expertise
and knowledge are brought into
play in different settings and how
participants inter-relate and are
positioned in making decisions
and developing courses of
action. These observations will
be followed up with interviews
with key participants in order to
gain an understanding of their
perspectives on the observed
events.Observations and follow-
up interviews will also be held at
the pilot training sessions.

The emerging account of
practice and the operation of
the training sessions will feed
directly into the planning of
future training. This preliminary
work will enable us to develop a
clearer notion of how wemight
understand workplace learning
in these kinds of complex and
stressful situations. This will
provide the basis of bids for
more comprehensive studies.

The ethical sensitivity of this work
is fully acknowledged. Trauma
teammembers will be briefed
on the form and objectives of
the study and given the option
to opt out (initial discussions
with teammembers indicate
that there is a high level of
support for this work, so it is not
anticipated that there will be a
threat to the viability of the study
through participants opting out).
Confidentiality will be observed
and the anonymity of participants
upheld in accounts of the study.
The work carried out will confirm
to the ethical codes subscribed
to by the members of the study
team.We have confirmed that,

as the study relates to the
improvement of education and
training and does not require
interventions involving patients,
the hospital does not need
medical ethics approval.

The project team comprises
educational researchers,
medical educators and
members of the trauma team.
The partnership has developed
from theWLE funded Medical
Educators Network,which was
initiated to develop and support
work-based research into
medical education and practice
and to foster partnerships
between practitioners and
researchers in different domains
of practice. The partnership
draws initially from the Institute
of Education, the Royal College
of Surgeons and the Royal
London Hospital. It is anticipated
that further partnerships will be
developed as a result of this
preliminary study.

Methodology
The approach adopted
can broadly be described as
comprising unstructured
observation and exploratory
interviews with teammembers
and course participants as a
preliminary to a more fully
developed workplace
ethnography.Observations will
be carried out weekly in full day
or half-day units. All ten training
sessions will be observed and
follow up interviews conducted.
Observations will also be carried
out in the various sites in which
the trauma team operates
(including the resuscitation
room,ward rounds, case
discussions, teammeetings,
morbidity and mortality
meetings). The analysis will focus
on the manner in which different

forms of knowledge and
expertise come into play in the
various activities of the team and
the identification of key sites and
professional identities. These
will be related to the analysis of
interaction in the training sessions
with a view to ascertaining the
manner in which the training
might impact on practice.

Dimensions Covered
interdisciplinarity; the workplace
as a site for learning;
collaboration, partnership
and innovation.

Outcomes and Deliverables
The project will build on and
extend a partnership initiated by
the WLE funded Health Educators
Network. The workplace
ethnography and the evaluation
of the workshops will feed into
the design of subsequent inter-
professional training at the Royal
London. The fieldwork
conducted will provide the basis
for two collaborative research
bids (one to the ESRC, the other
to the NHS Research for Patient
Benefit programme).A paper for
the WLE centre will be produced
and further papers for
publication in journals will be
prepared.
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