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Description

This proposal supports the 
development of a school 
improvement project researching 
and implementing new 
approaches. Schools and advisers 
in eight Local Authorities (LAs) are 
involved in ensuring pupils’ active 
engagement and participation in 
learning (rather than focusing on 
test scores). Research in schools 
involved shows that the majority 
of pupils were predominantly 
passive learners, lacking insight into 
themselves as learners. Research 
(Askew, Reed, Lodge 2008) has 
also shown that particular work-
based whole-school practices 
encourage a focus on learning 
by both pupils and teachers.

This phase of activity will develop 
and enhance the project by:

• theorising how teachers learn 
to enhance young people’s 
learning about learning and 
change their practice; 

• further support of LA facilitators’ 
group activities;

• creating materials for 
dissemination;

• establishing a new project 
group;

• Ensuring long term 
sustainability.

The Leading and Developing 
Learning Schools Project is a 
national school improvement 
project running since 2001 and 
lead by the International School 
Improvement Network (INSI) 
based at the London Centre for 
Leadership in Learning at the 
Institute of Education. It has been 
working in primary schools and 
(since 2007) in secondary schools. 
Research has shown (Watkins 
2001) that an emphasis on 
performance can depress learning 
while an emphasis on learning 
can enhance performance. This 
approach to school improvement 
is a combination of research 
engagement, work-based learning 
and enquiry, and sharing and 
disseminating practices across LAs. 

Teachers, through locally-based 
professional learning communities, 
in partnership with their LAs, 
enquire into and change their 
classroom practice with the pupils, 
read up-to-date research about 
learning, evaluate impact and 
develop work-based practices 
that create the conditions for 
the school as whole to become 
more learning-focused.

We anticipate that schools and 
LAs will use the opportunity of the 
end of the National Strategies 

to engage with this approach. 
Evaluations of the programme 
have been conducted at school, 
LA and IOE level and presented 
at five international conferences 
(Reed and Lodge 2006) and 
the approaches have been 
described and published in INSI’s 
Research Matters series (Reed 
and Lodge 2007; Lodge 2008).

Whilst the initial impact has been 
differential depending on local 
circumstances, there is evidence 
of a number of key benefits:

• renewed enthusiasm, 
enjoyment and re-
commitment by local 
authority, headteacher and 
teacher participants to the 
professional purposes of their 
work and their relationships with 
pupils;

• increased knowledge, 
enthusiasm and engagement 
by pupils in their learning;

• increasing use of teacher 
enquiry and action based 
research in classrooms as a 
key component of work related 
learning and approaches to 
school improvement;

• research-informed classroom 
practices reflecting an 



enhanced view of pupil 
learning and increased 
capacity to assess the 
impact of classroom activity 
and professional learning 
on students learning and 
attainment;

• knowledge of whole school 
processes that support student 
learning and work-based 
professional development.

This project seeks to consolidate 
and enhance the work so far, 
emphasising dissemination 
and sustainability of theory and 
practice, through extending 
current activities and producing 
materials for marketing and use 
in projects. This phase will have 
three interconnected strands:

1. theorising, about the way the 
workplace can be a site for 
learning about learning;

2. creating materials 
and strategies for 
dissemination; and

3. activity, developing 
the facilitators’ group 
and establishing a 
new Improvement in 
Action programme

Methodology

The methodology used in 
our theorising strand will be 
based on the outcomes of the 
research undertaken in 2008-
9, currently being analysed. 
Two researchers spent time in 
a primary and a secondary 
school, interviewing teachers and 
observing activities to support 
dialogue between teachers 
and children about learning. 

The analysis will identify the 
elements of the dialogic processes 
from which teachers learn, 
and their understanding of this 
process. It will also indicate the 
kinds of impact that this learning 
has upon teachers’ classroom 

practice, and what work place 
conditions that support dialogue 
and make it possible to apply 
their learning to the classroom. 

The proposal here is to add to 
this research (which focused 
on dialogue), knowledge 
from previous projects (on 
all activities) and from the LA 
facilitators’ group in order to 
explore those work-based/related 
factors that contribute to 

• teachers’ enhancement of 
their professional knowledge 
that leads to change in their 
practice; 

• those elements of the activities 
that support this learning; and 

• the necessary conditions and 
support provided by schools, 
LAs and HE for teachers’ 
learning.

The theorising will be tested 
through the new project that 
will be set up with LAs.

Outcomes and deliverables

The following is a summary of 
these from the four strands:

• further research report; 

• dissemination strategy;

• portfolio of materials and a 
DVD;

• facilitator development; 

• summary of further impact 
evidence from the projects 
being run locally;

• summary of the new 
knowledge gained about 
the project and the nature of 
the work related learning and 
practice involved;

• materials for the INSI website

• new project group to work 
together until 2011. 

Dissemination and sustainability 

The project will be disseminated 
through further partnership with 
ASPECT, an invitational seminar, 
WLE activities, written papers 
for publication and promotion 
and sale of the materials 
and a long term plan.


