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Description
The rhetoric from educationalists
and the policy community has
placed much emphasis on
concepts such as the learning
society and the learning
organisation. Realising these
goals would require widespread
access to good-quality training
and enterprises which are
committed to the development
of their workforces. One of the
key challenges which has been
identified is to cut through the
rhetoric and to make realistic
assessments of whether any
progress is being made toward
these goals.

Evidence from surveys
conducted in the 1980s and
1990s in Britain suggested that
access to training was highly
skewed towards the already well-
qualified, such as professionals
and managerial workers, with
other occupational groups
including craft, operative and
assembly workers much less
likely to obtain training. Full-time
workers were more likely to
participate in training than part-
timers or those on short-term or

fixed-term contracts. Older
workers were also markedly less
likely to participate in training.At
the level of the organisation
many employers have
traditionally provided little
training. Those most likely to train
their workforces include large,
public sector enterprises and
organizations which recognise
trade unions.

However, a variety of economic
trends and changes are likely to
impact on organisational
patterns of training provision
including international
competition and new
technologies.

Other important factors include
the continuing decline in union
membership and the use of
quasi-market forces and targets
in the public sector which may
well undermine that sector’s
traditional status as an
exemplary employer on training
as on other matters. There is,
then, a need for fresh analyses of
work-based training in Britain
drawing on up-to-date surveys
with good-quality data.

To investigate these questions this
projects draws on the latest
nationally representative survey
of workplaces and employees in
Britain: the Workplace Employee
Relations Survey,WERS 2004. This
consists of a workplace
questionnaire (conducted with a

management representative)
which asks about the amount,
types and objectives of training
and a worker questionnaire
surveying a random sample of
employees in each workplace,
which includes information on
whether any training has been
received in the last 12 months.

As WERS provides matched
information on employees and
their workplaces,models of
training provision which include
many characteristics of both the
workplace and the worker can
be built up.

Moreover, the survey includes
the industry sector of each
workplace and so the project
also makes comparisons
between training provision in the
education sector and other
sectors of the economy. For
example, how do the amount of
work-based training, the type of
training and the stated
objectives of training differ
between the education sector
and the economy as a whole, or
between the education sector
and other parts of the public
sector? This research will analyse
the factors determining whether
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workers in Britain are able to
participate in workplace training
programmes and howmuch
training is provided in the
workplace.

The project utilises the most
recent wave of WERS data to
provide up-to-date and robust
quantitative analyses of work-
based training in Britain. It builds
upon previous research which
has used earlier waves of the
WERS dataset.

The research contributes to the
WLE Centre’s objectives through
analysis of the organisational
contexts in which work-based
learning occurs, by providing
information on the extent of
participation in training at work
and on the characteristics of
enterprises which give equitable
access to training across the
range of workers in the
organisation.

In addition, this project develops
further proposals for larger-scale
projects usingWERS data which
will be submitted to external
funding bodies such as ESRC or
Leverhulme.

Such proposals might involve
combining several sweeps of
WERS data to analyse change
over time in training provision
including the extent of change in
the education sector compared
to other sectors of the economy.
WERS includes a longitudinal
dataset where nearly 1,000
workplaces which were part of
the 1997 survey were followed up
for the 2004 survey and this is a
unique resource for the analysis
of change over time.Also,while
much policy rhetoric assumes
that providing training to the
workforce will yield economic

benefits for employers the
evidence on this, especially in
Britain, is extremely thin. This is
potentially another area where
WERS data could be used to
good effect.

Methodology
The Workplace Employee
Relations Survey, WERS 2004, is a
nationally representative
dataset with a sample size of
more than 2,000 British
workplaces matched to an
employee survey of well over
20,000 workers.

The worker survey contains
information on the amount of
training received in the last 12
months; it is intended to analyse
this controlling for the
characteristics of the worker
(age, gender, type of contract
etc).

It will also be possible to add in
characteristics of the workplace
to these models such as whether
the workplace is in the public
sector, is unionised and so on.

Rich models of the determinants
of training can be built up. The
analysis will begin with simple
exploratory analyses and
proceed to multivariate
regression models. The
dependent variable in most
models will not be continuous
but will be binary/categorical.
This can be handled using
binary logistic regression and
ordered logistic regression.

Outcomes and Deliverables
This research project aims to
contribute to the WLE Centre’s
objectives through analysis of
the inter-relationships between
the individual learner, the
organisation for which they work,

and the provision of work-based
learning.

Specifically, through the use of
large-scale, nationally
representative, quantitative data
the project will deliver up-to-date
and relevant information on the
extent of work-based learning in
the education sector, compared
to other sectors of the economy.

It uses information in WERS 2004
to look at the types of work-
based learning undertaken by
education professionals and
others, and seeks to identify the
types of organisations, in the
education sector and elsewhere,
which provide equitable access
to work-based training.

Outputs from the project include:
• An article on determinants of
workplace training provision in
Britain to be submitted to a
quality education or HR
journal.

• Presentation of results both
within the Institute and at an
education conference.

• One or more grant
applications to external
funders to carry the work
forward.


