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Description
This research project is designed
to investigate what ICT
experiences have been effective
for advisers to teachers in
schools.

The initial sample will form an
evidence base for further
analysis and use by the teaching
profession.

Background
The rationale for this research
emerges from two reports: the
findings of the Training
Development Agency-funded
MirandaNet evaluation of the
national ICT training programme
of the National Opportunities
Fund (NOF) 1999-2002 and the
earlier study of Teachers as
Innovators .

The NOF study canvassed the
views of 1,000 teachers and
observed that one of the main
challenges that emerged in this
expensive national venture was
that most of the company
representatives, advisers and
teacher educators who
designed and delivered the forty
seven different programmes had
not experienced effective

transformational ICT CPD
themselves. Particular areas of
weakness were e-learning,
experiential learning and
innovative assessment.
As a result of representations
about the need to improve the
ICT CPD experience of delegates
that attend the annual strategic
conference for the NAACE
members, Christina Preston was
asked to assist in the organising
of the 2007 conference, February
27th – March 1st. Three strands
have been agreed:Virtual
Learning Environments,
Curriculum ICT and ICT CPD,
each of which attracted about
150 – 200 members.

The ICT CPD strand was run by
Christina Preston,who used this
opportunity to provide members
with an opportunity to be
involved in informing the design
of future ICT CPD programmes
through this proposal.

The research has two main aims
and two main objectives. The first
aim is to promote a sense of
ownership of experiential
learning in this ICT CPD delivery
community who provided data.
This ownership of ICT community
knowledge is designed to
provoke a debate that influences
the ways in which new funding,
distributed for ICT CPD to
underpin major national projects
like the Building Schools for the
Future (BSF), is used.

The second aim of this research
is to raise awareness nationally
of the factors that might
contribute to effective national
programmes as well as to
promote relevant research
findings.

A cohort of 150 – 200 of the 700
plus members of Naace were
invited to be co-researchers in
this venture,which was intended
to offer recommendations to
funding agencies about
appropriate models of ICT CPD
for teacher advisers and teacher
educators in the future.

The concept was discussed at
the 2006 Naace conference in
the context of the pressing need
for improvements in the quality
of ICT CPD for members. In an
interactive session using a voting
system a small group of
members considered the kind of
questions that would provide
information about the ICT CPD
background of members. These
modified questions were used as
the basis for the 2007 web-based
pre-conference questionnaire.
At the conference innovative
mixed methods of digital data
collection were explored, using
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voting systems,wikis,multimodal
mapping and video diaries,
designed to create a sense of
ownership of the findings
amongst the participants.
The analysis of the multimedia
and multimodal data will
investigate the nature, quality
and range of these ICT CPD
experiences and the types of
assessment that have been
undertaken by advisers from the
perspective of grounded theory.
New video analysis and
distribution techniques will be
identified, using meta-tags and
podcasting.

Methodology
The outline plan was agreed by
the conference organisers of
Naace.MirandaNet began this
activity in 2006 with an agreed
pre-project questionnaire. Plans
for a linked research project
were presented to the Naace
committee.

First, Naace members were
prepared as participant
researchers both online, and in a
one day conference on 29th
September 2006.Written
permission for web publication
was requested from each
participant.

A pre-conference web-based
questionnaire on basic facts
about ICT CPD background and
assessment opportunities were
posted before the conference.
BECTA,who undertook a similar
survey in 2006,was invited to
collaborate on the questions.
At the conference data
collection was explored using
voting systems,wikis,VLEs,
multimodal mapping and video
diaries, designed to create a
sense of ownership of the
findings amongst the

participants. The main source of
data, however, consists of video
diaries. A video booth was
provided for members to self-
record 2-minute video clips.

A minimum of 15 of these videos
were processed and meta-tags
attached, to enable the
materials to be mediated both
by peers, and by future users of
the knowledge base. It is hoped
that more than 100 video clips
can be collected during the
conference: the most
representative of these form the
initial data set. It is anticipated
that the materials will then be
available in a number of
formats: for example,CD-ROM,
streamed video and video
podcasts.

Other digital methods of data
collection were investigated,
subject to feasibility, availability
and members’ take up. There will
be a short post-conference
evaluation questionnaire to ask
participants if they changed
their mind during the conference
about effective models of ICT
CPD.

The analysis will be based on a
quantitative and qualitative
analysis of advisers’ replies to
web-based questionnaires,
contribution to wikis,VLEs,
multimodal maps and their
video journal of critical incidents
in the workplace.
The analysis of the multimedia
and multimodal data will
investigate the nature, quality
and range of these ICT CPD
experiences and the types of
assessment that have been
undertaken by advisers. Some
research significance will be
explored in the information
about which tools advisers

choose to use and how they use
them. Because of the time scale
findings will be limited to
headlines and main issues.

Outcomes
Wide coverage by NAACE and
BECTA of the results, which will
include publicity about the role
of WLE in developing innovative
approaches to work-based
learning and assessment.

Impact on the discussions about
the ICT CPD of NAACE
professionals that are in
progress.

Specific influence on the ICT CPD
programmes available for
teachers in the BSF initiative.

A brief report which identifies the
headlines and key issues from
the data analysis.

The results of a web-based
questionnaire, which will provide
basic information about
members’ ICT CPD experience
with particular reference to the
assessment processes they have
undertaken.

A searchable web-based data
collection of critical incidents
and assessment processes that
have been influential in the
experiential learning of
education professionals, saved
in multimedia formats which
could provide material for further
analysis and case studies.


