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Description
Since the start of the course in
Autumn 2001, the MTeach online
tutor groups have been running
on the free web-based service,
Yahoo Groups.

Since that time, the course (with
its various strands) has
expanded and developed to
such an extent that the
limitations of the Yahoo Group
environment have become
progressively more obvious. For
instance, there have been
difficulties in registering new
students or transferring
continuing students in a timely
manner. There are also limits to
the types of resources that can
be uploaded to Yahoo groups,
and limits to flexibility in starting
separate online discussions.
Consequently, the course team
feels that, in the future, the
service will not be able to
continue to support the quality of

online learning envisaged, or to
be able to cope with the
demands of the administrative
complexity of the course.

After consultation with Tim
Neumann of the LTU, the MTeach
Course Leaders and Course
Administrator have reached the
decision that a move to the
Moodle environment would be
the best fit for the future
development of the online
component of the course.

The proposal is for a single
Moodle installation, to reside on
the servers managed by the
University of London Computer
Centre (ULCC).

The MTeach itself was central to
the original bid for the WLE
Centre, as an innovative and
research-informed,work-based
and mixed-mode course. The
aims and principles of the
MTeach course and the WLE
Centre are shared. Support from
the Centre to strengthen and
enhance the course is, therefore,
particularly apposite.

The online component of the
MTeach has been very
successful, and is currently the
focus of a variety of research
studies by members of the
course team and others.On
Moodle there will be far more
opportunities for the findings
from this research to be fed back

into the development of the
online environment than is the
case with the Yahoo Group
service,which lacks the
customisability and flexibility of
the open-source Moodle project.
A Moodle pilot will enable and
assist the course team to further
strengthen its offer in terms of
innovative online pedagogy for
work-based professional
learners.

In addition, the London Centre
for Leadership of Learning (LCLL)
is in the process of starting up a
series of Moodle-run courses
and learning communities, and
there is great potential for
collaboration and information
sharing between the two
projects.

Methods
The main reasons for choosing
Moodle are:
1. An open source environment

is a free download
2. Moodle has a quick and easy

registration process
3. Moodle has a very intuitive

functionality
4. Participants will be able to

access course materials from
anywhere (participants have
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previously suffered from their
schools’ lack of support for
free email service and related
websites, including Yahoo)

5. Moodle’s discussion forums
have an email notification
features that is not present
in many otherVLEs

The three major functions of the
VLE will be:
1. News

Disseminating current
information and updates to
participants. This can include
changes to course materials,
changes of course dates and
venue. It can act as an
administrative/logistical
reference point for users.

2. Downloadable documents
By housing documents in
electronic format within the
Moodle environment, it will be
easier for participants to
access relevant materials.

3. Forums
Conceptually, there are many
different types of forums that
can be used:
• Social forums
• Information exchange
• Online discussions.

Each Moodle group can be
used in some or all of these
ways. It is entirely possible that
the course team will be able to
envisage new ways of
leveraging the technology to
provide support and resources
that had previously not been
available.

Training for Moodle will be
provided. In addition,members
of the course team may attend
Centre for Excellence team
meetings once a term so that
development can be discussed
and shared.

Outcomes
This pilot will strengthen the
scope for research and
development work in the area of
the online pedagogies on work-
based IoE programmes. The
outcomes of this work will take
the form of conference
papers/symposia and journal
articles and will be disseminated
through the WLE infrastructure.
The success or otherwise of the
pilot will be evaluated at the end
of the year with a view to Moodle
being adopted by the whole
course team.

The findings from the evaluation
will be made available through
the WLE website to relevant
internal and external
constituencies, in particular other
course leaders who are
considering the adoption of
Moodle for work-based courses.

Student feedback will be sought
in a variety of ways through
research and module/course
evaluation. The customisability
and flexibility of the Moodle
environment will allow the
course team to develop and
enhance the learning
experience for students.One of
the recent , ongoing WLE funded
projects has already shown the
value of such evaluation with
regard to online course design
for and the practice of learning
for work-based professionals.


