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Description
Writing on the new role of the
knowledge in the economy,Griffiths
and Guile (2004) summarise a range
of background issues on the
imperative to explore and utilise
knowledge, at times leading to
innovation, in firms.

On innovation, they highlight the
over-simplification of the exogenous
process view and citing other
researcher, shed light on the
importance of viewing innovation as
an exogenous and an endogenous
process. They also point to the
diversity of the interpretations and
the epistemological arrival points of
various theories within the field as an
inherent problem in connecting the
multiple perspectives.

A number of researchers (e.g.
Bødker, 1990) have suggested that
activity theory has a high potential
for use as a basis for understanding
work practices.Within this project,
the activity theory is likely to be
called upon to provide a
conceptual tool to analyse and
understand the varied and yet
interconnected themes. However, as

activity theory (and specifically
CHAT) has a long and rich
theoretical tradition and relies on a
rather complex conceptual
apparatus for its purposes, the study
will delineate and explicate only
elements within it, which may
appear useful for forming an
analytical framework.

There is a dearth of literature that
critically engages with innovation,
beyond a passing rhetorical
reference and/or a business and
policy fad.Within higher education,
the literature is sparse and concepts
such as social innovation are not
easily transferable or applicable
across different contexts (Hannan et
al, 1999).

As previous researchers elaborate
(ibid: 280) “In recent decades much
of the discussion of innovation has
focused on the use of 'audio-visual
aids', 'educational technology' and
'communication and information
technology', and underlying most of
the discussion in general are
unquestioned assumptions about
what constitutes innovation.

Innovation may be something new
to a person, course, department,
institution or higher education as a
whole.An innovation in one situation
may be something established else-
where, but the implication of these
assumptions is that it is a departure
from what has been done before.

It is not always obvious whether an
innovation is an act of creation or of
adaptation (or of imitation), and
innovation may not in fact be 'new'.
What is adopted and modified may
be an idea or a practice, and
implementation may be a single
episode (for example, the
reorganisation of a seminar
procedure) or a continual process of
renewal.”

This project, spanning a period of
one year, will have three phases:
1. marking the research terrain
2. framework formulation
3. synthesis and dissemination

Objectives
• following a systemic review of
literature, proceed to develop an
analytical framework for learning
that can lead to innovation at
workplace

• to identify and critically
examine the role of emerging
collaborative technologies in
facilitating and/or mediating
such interactions

• to explore the operational
benefits of such technology in the
innovation process and evaluate
the framework in this light.

Learning to innovate in firms: towards formulation
of an analytical framework
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Method
The study will start by systematically
reviewing the related literature,
leading to an analytical framework
formulation.

It is envisaged that the themes of
project will be of some interest to
other researchers and selected
group of the Institute’s student
community. The role of the
dissemination strategy would
therefore be to provide an
opportunity for discussion on the
themes raised. This could also assist
in refinement of the work as well as
providing feedback.

In time, there may also be an effort
to disseminate the research through
conferences and published articles,
as well as contribution to Institute’s
teaching programmes on related
fields.

The study will draw on a ‘systematic
review’approach to select related
literature and formulate a
framework. Systematic reviews
emerged from the need for better
evidence-based research, based on
the assumption that to understand
the relevance of one’s own
research, it is necessary to
understand related research in as
broad and deep manner, as is
practical.

In order to achieve this in practice,
the researchers have to search as
many sources of evidence as are
feasible within a clearly formulated
question that uses systematic and
explicit methods to identify, select
and critically appraise relevant
primary research, and to extract
and analyse data from the available
studies that are included in the
review (Thorpe et al, 2005).

The principles behind adopting such
systematic and explicit methods

when reviewing are to ensure
transparency, repeatability, clarity,
focus, relevance, equality,
accessibility and broad coverage
(ibid).

These principles (which will be
expanded upon and explained
within the report) are believed to
assist in engendering a sense of
collective endeavour, relevance
and openness amongst the
research community while
highlighting research ‘gaps’where
future work might be usefully carried
out.

The process clearly will involve
extensive utilisation of bibliographic
search technologies (e.g. provided
by the British Library) and key term
and content search strategies.

Outcomes
• An enhanced synergetic
understanding of the factors at
play in learning to innovate at
workplace, drawing on research
literature

• Deepened critical review of the
role of emerging collaborative
technologies in facilitating
and/or mediating such
interactions

• An exploration of the application
of the derived framework to an
actual firm,with the aim of
reflecting upon and further
improving the
framework

• An interim and a final presentation
on the explored themes, at least
one of which offered as an IoE
open research seminar via the
WLE Centre

• A conceptual framework, in a
work-in-progress state, for
exploring the related issues of
learning to innovate in
workplaces, delivered within a
literature and summary report of
similar length to a journal article

(of around 5000 words),
excluding appendices.

• An online repository of selected
annotated bibliography of key
issues and where possible, the
related audio-visual material
(such as the recording of the
above stated seminar) that can
act as re-useable learning
objects.
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