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Description
The Post Graduate Certificate in
Consultancy for Leadership
Development is designed to
equip participants with the
professional skills and academic
credentials to facilitate effective
development for leaders in
educational institutions and to
act as organizational
consultants.

The module Client-Centred
Consultancy and Leadership
Development, focuses on how
new knowledge can be applied
within a work-based context.
Part of the assessment for this
module is an online learning
journal which links personal
reflection about participants’
experience and practice to new
learning and insights. The aim of
this assessment method is to
keep a reflective journal
throughout the programme so
that systematic analysis of
practice in a work-based setting
can be best achieved. This is

then brought together in a
summary of their learning based
on the reflective journal entry
and professional dialogue. It is
anticipated that by ensuring
participants begin and sustain
the process of reflection by
starting the journal writing in the
face to face learning sessions,
they will be in a better position at
the end of the module to
marshal their thinking into an
analytical summary rather than
the traditional end of a
programme essay.

The facilities of the WLE are being
used to develop multimodal
portfolios whereby print-based
materials can be enriched with
digital video resources such as
recordings from coaching
activities or from the classroom
or Teachers TV.

For the module Models and Skills
for Consultancy, the emphasis is
on developing self-awareness
and enhancing the key
interpersonal skills required to
establish an appropriate climate
for learning. Part of the
assessment for this module will
be viewing and critiquing
recordings of themselves using
their mentoring-coaching skills in
a simulated,work-based context.
This is achieved by recording the
participant working with an
individual using the mentoring-
coaching model to develop that
individual’s leadership

capabilities on a DVD. By doing
this, it allows an effective
structure for reviewing and
critiquing themselves. The next
part of the process is the viewing
of the DVD in a group where the
participants engage in a
collaborative learning
experience critiquing each
others work. This collaborative
dialogue then informs a written
critique of their own DVD.

Participants are utilising the WLE
studio facility for the production
of this recording. This provides
the opportunity for the learning
from the collaborative dialogue
to be accessed by all
participants beyond the face-to-
face session.

Methodology
Approaches to gathering both
qualitative and quantitative data
is selected from:
• written evaluative
questionnaires of participant
perceptions;

• focused interviews for a
sample of participants;

• analysis of impact of
collaborative discussion on
coaching skills and critical
response through DVD critique;

The impact of innovative approaches to
work-based assessment
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• analysis of evidence of
analytical capabilities in
online learning journals;

• external examiner report;
• comparison of completion
rates.

Outcomes
By adopting the blended
learning approach in the above
manner it is anticipated that the
learning experience will be
deeper and more secure than
can be achieved by traditional
assessment methods alone. It is
also anticipated that there will
be a higher number of
assignments completed than in
previous years.

The findings of this research are
being used to inform the future
development of the Post
Graduate Certificate in
Consultancy for Leadership
Development so aiding the
development of the assessment
methods during future delivery of
the programme.

It is anticipated that the findings
will be valuable for other
modules within the Graduate
Diploma,Master’s awards and
for all other short CPD courses
within LCLL. As a result of the
research an overall report which
includes guidelines and
exemplification materials about
the impact of alternative
assessment methods will be
produced and disseminated
through:
• the WLE Centre for Excellence
website;

• the LCLLVLE that is housed
within the WLE;

• the CPD networks facilitated
by LCLL and London
Challenge.
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