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Description
The challenges of educational
change are well documented
(Fullan, 2001a, 2001b, 2003;
Hargreaves, 1994). This is particularly
true of the problems of changing
teachers’perceptions of teaching
and learning and their practice.
Reforming the teaching profession
has not proved to be easy, despite
expensive attempts to introduce
national reforms (Earl, 2003).Most
research in this field has either
focused on issues of change in a
local or national context, with
occasional international
comparisons, but normally of similar
systems (Hargreaves and Fink, 2006).
This two-year project will examine
attempts at major institutional
change in Ismaili Religious
Education Centres (RECs), through
the introduction of a new Secondary
Teacher Education Programme
(STEP). These centres are in five
different countries - Canada, the
USA, India, Pakistan and Tajikistan.

This project takes the rare
opportunity of looking at the
challenges of changing work
practice in five countries through
work-related learning in a sixth, the
UK.

The project aims are to examine and
understand better
• the challenges of work-related
learning for teachers from totally
different national contexts;

• the issues facing teachers as
institutional leaders in
implementing major institutional
change; and

• the impact of M-level professional
learning on professional practice
in culturally common and
nationally diverse contexts.

The focus of the three project aims
will be on the interplay between
theories of teaching and learning
and the contexts in which these
theories are enacted. In this way
there will be ongoing examination
of how learning about work impacts
on practice, specifically with regard
to major system and pedagogic
change.

Over the next two years, beginning
in September 2007, 42 teachers from
five countries will begin two full-time
Masters’ courses at IOE.One is a
slightly amended version of the
Master of Teaching (MTeach); the
other is the recently validated MA in
Education (Muslim Societies and
Civilisations). The teachers (18
qualified, 24 non-qualified) will return

to Religious Education Centres
(RECs) in six cities (Toronto,
Vancouver, Houston,Mumbai,
Karachi, Khorog) twice during the
two-year period.On completion of
the two courses, they will work full
time for three years as teachers and
institutional leaders in these six RECs,
implementing the STEP curriculum
and modelling a new pedagogy.

All the teachers are members of the
Ismaili community and are being
sponsored for the five years of the
entire programme by the Aga Khan
Foundation, organised by the
Institute of Ismaili Studies in London.
The qualified teachers all work in
state run schools in their countries, as
well as teaching on a voluntary
basis in their local REC. The non-
qualified teachers all teach in a
voluntary capacity in their RECs and
will have received some basic
training in pedagogy and subject
matter. This mix of teachers gives the
project its first researchable feature,
with regard to work-related learning.
During the rigorous selection
procedure, it was noted that the non-
qualified teachers were in general
more open to new ideas and had a
more critical approach to key
teaching and learning issues. This
difference will be one of the key
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questions for the project team.Are
non-qualified teachers more
prepared to embrace and lead
change than qualified ones?
Consequently, are there lessons to
be learned about the planning and
implementation of work-related
learning for the already qualified?

The second feature that the team will
research is the impact of context on
work-related learning, specifically
how this interacts with the stated aim
of STEP, namely to change the
practice of teaching in the context
of the home RECs. The opportunity to
compare how teachers implement
change as a result of their new
professional learning, in contexts as
varied as the advanced,Christian
capitalist setting of the USA, the
strongly Islamic environment of
Pakistan and the, until, recently
highly troubled context of post-Soviet
Tajikistan, is probably a unique one.
The challenges of importing into a
specific work context work-related
learning that takes place in an
external, nationally and culturally
different context could be a further
impacting factor on the challenges
of changing school/institutional
cultures. The additional dimension of
the inter-cultural influences, brought
about by the interplay of teachers
from six different Ismaili communities
will add a further layer of complexity
about the influences and impact of
work-related learning.

The third feature to investigate is the
work-based learning of the project
team and the course participants in
what is a highly unusual
interdisciplinary venture. The
establishment by the IOE and IIS of
two concurrent Masters’ level
courses, which deliberately interact
with one another over the two years,
has already brought about learning
about how/why we work in different
and in similar ways. This has led to

significant new perceptions
amongst and of communities that
have been in some tension since the
so-called ‘war on terror’began in
2001. These new understandings
were also evident in the rigorous
selection process. There is a real
opportunity for the project team and
course participants to learn through
the work of the two courses and to
draw lessons for the development of
the courses, but also for the way in
which potentially divisive issues can
be explored and eased through
collaborative working.

Methodology
Data will be collected at five key
points over the two years of the
courses. These will reflect the critical
episodes over the two years.
Essentially this is a case study, in
which rich, thick description of this
particular group of course team
members and participants will
dominate, in order to understand the
different change contexts and
processes, there will also be an
element of action research. This is
because there will be a deliberate
process of attempting to change the
two courses as appropriate, in order
that future STEP cohorts can benefit
from the lessons learned. Data will
be collected at the five key points
mainly from semi-structured
individual and group interviews with
a representative 33% sample of
course participants and some
course team members.

Dimensions covered
Interdisciplinarity
Collaboration, partnership and
innovation
Workplace as a site for learning

Outcomes and deliverables
There will be five progress reports at
the key points noted above. This will
coincide with open seminars and
workshops at IOE at which some of

the key interim work-related and
context-related findings will be aired
and debated.A major conference
to promote better understandings of
Muslim and non-Muslim cultural and
religious contexts is being planned
by the IIS for Summer 2008, as part of
the celebrations for the Aga Khan’s
Silver Jubilee. This project will feed
the existing data into that
conference. In 2008-09 we will be
proposing symposia for both BERA
and AERA.

The programme for 2008-09 will be
devised during the latter half of 2007-
08, as the findings begin to emerge
and directions for further exploration
are identified. However, the timing
will fit into the rhythm of the
participants’ second year on the
courses, with the key points being
the teaching in the London RECs in
the autumn term and the work in
secular schools in London in the
spring term.
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